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The Pakistan Business Council (PBC) as part of its ‘Make-in-Pakistan’ initiative, has published a study titled, ‘Scaling-up
Bovine Meat Exports of Pakistan’. This study identifies structural issues that limit Pakistan’s exports in international
markets and proposes solutions to overcome them. Building upon the momentum that the sector has developed in
the last couple of decades, Pakistan has the potential to significantly increase its export of bovine meat.

A webinar was hosted on 28th July, 2021 by the PBC with key stakeholders from the public and private sector to share
the findings of the report and to have a discourse on the initiatives undertaken to increase exports from Pakistan. The
public sector representatives from provinces of Sindh and Punjab shared the initiatives by the provincial governments
to facilitate export growth. The private sector shared their experience and difficulties in accessing international mar-
kets.

The key takeaways from the webinar are as follows:
|

i
£ Tackling Foot and Mouth Disease (FMD)

Pakistan needs a strategy to move from Stage 2 to Stage 3 on FMD Progressive Control Pathway (PCP) to access
new international markets. Without progressing to Stage 3, Pakistan cannot export to countries that have reached
Stage 3, which limits Pakistan’s export destinations, including China. Animal vaccination is crucial in countering this
epidemic in bovine animals, but the vaccination is expensive. To tackle this, the Sindh Government is importing
concentrated vaccines in bulk, diluting and distributing them at a low cost to poor livestock farmers. The Government
of Sindh is also working on a proposal to develop a FMD vaccination plant near Karachi under a Public-Private Partner-
ship agreement so that cheaper vaccine is readily available across the country. Cheaper and readily available vaccine
is a key component of the strategy move to Stage 3 of the FMD Progressive Control Pathway.




Q Better Beef Breeds

Pakistan needs to improve feed to meat conversion ratio which will reduce livestock rearing costs and
encourage investments in bovine meat value chain. The provincial governments have previously imported
animals and distributed them along with semen, but it has not been very effective. A plan needs to be developed in
collaboration with the private sector so that semen for new breeds can be utilized effectively in Pakistan. Currently,
the Sindh government has imported Brahman breed from the United States of America and its semen is now being
produced and distributed locally. A local breed Lohani should be encouraged for livestock rearing in Pakistan, as it is
double muscled and has a very high feed to meat conversion ratio.

GE Upgrading Slaughterhouses

Slaughter houses in Pakistan, with exceptions of a few, have poor hygiene standards and need to be
improved. The Federal Government’s Animal Quarantine Department registers all slaughterhouses, but their
oversight at provincial level is low. The provincial governments are now trying to have secondary registra-
tions for these slaughterhouses to increase oversight. While quality compliance is important, regulatory
burden on the private sector should not be increased. The public sector needs to improve its enforcement

mechanism.

Technological Upgradation

Pakistan needs to improve utilization of better technology that will result in cost efficiencies. Pakistan would
traditionally ship its chilled meat via air to the Gulf Cooperation Council (GCC) countries. Over the course of last year,
introduction of chilled temperature controlled reefers has shifted a significant proportion of bovine meat exports via
sea route and lowered the shipment cost significantly.
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PANELISTS

Name Designation Organization

Mr. Faisal Hussain Chief Executive Officer The Organic Meat Company Limited

Dr. Naeem Kanwar Director General Production  Livestock and Dairy Development Board, Punjab
Mr. Nazeer Kalhoro  Director General Livestock and Fisheries Department Sindh

Mr. Khalil Sattar Chief Executive Officer K&N's

Mr. Ehsan Malik Chief Executive Officer The Pakistan Business Council

Mr. Saud Bangash Resident Director The Pakistan Business Council

Mr. Jawad Rehman Programme Officer The Pakistan Business Council

Ms. Hareem Amna Programme Associate The Pakistan Business Council
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