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Enforcement of Plant Breeder Rights Act 2016 is important to ensure introduction of high-yielding 
varieties of seeds. Enforcement of the Act is needed through formulation and implementation of rules 
and procedures which will protect the intellectual property rights of seed producers. The Multinational 
Companies (MNCs) invest in research and development of high-yielding seed varieties internationally, 
but are reluctant to introduce these varieties in Pakistan. Without strict enforcement of the Plant Breeder 
Rights Act for seed registration and variety protection, MNCs do not have the confidence to introduce 
new varieties in Pakistan.

Simplification of the seed registration process is essential to facilitate the introduction of new seed 
varieties. The process of registration for new seed varieties takes at least 3-4 years which involves a 
cumbersome process. Simplification of the registration process will facilitate seed companies and the 
food industry to introduce high-yielding seed varieties in a timely manner to capitalize opportunities in 
the domestic and international markets. 

Local varieties do not have the characteristics needed for industrial supply. Without appropriate vari-
eties of fruits and vegetables required for industrial processing, the desired value-added products 
cannot be produced. For example, tomatoes grown in Pakistan are unsuited for production of tomato 
paste. There is a difference of pigmentation and taste between locally produced tomatoes and the 
imported variety. The food processing industry has to import tomato paste rather than processing toma-
toes into paste locally

UPGRADING SEED VARIETIES

There is a need for a collaborative effort by the government and the private sector to improve the 
performance of the horticulture sector. It is unlikely for disconnected initiatives by individual govern-
ment departments to produce long-term and sustainable improvement in horticulture exports. The Fed-
eral Government, in collaboration with the Provincial Governments, needs to develop a time-bound and 
holistic plan which integrates all stakeholders along the value chain. A national horticulture plan needs 
to address bottlenecks to growth covering aspects of water management, development of high-yielding 
seed varieties, opening up new export markets, farm mechanization, packaging, logistics and marketing.  

COHESIVE NATIONAL APPROACH TO HORTICULTURE SECTOR 

The Pakistan Business Council (PBC) as part of its ‘Make-in-Pakistan’ initiative, has published a 
study titled, ‘Understanding the Bottlenecks and Opportunities in Value-Added Exports of Fruits 
and Vegetables’. The study examines the value chain of horticulture commodities and products in 
Pakistan and highlights factors impeding productivity at the farm level, opportunities for improving 
available market systems and quality related mechanisms, and identifies possible international 
markets for exporting fresh and processed fruits and vegetables.

PBC hosted the second of its series of webinars on the topic on 4th FebruarPBC hosted the second of its series of webinars on the topic on 4th February, 2021, with a focus 
on the Punjab province. The webinar engaged the Government of Punjab and the private sector 
in a policy discussion for improving value-addition and exports of horticulture. Specific policy 
actions required at the provincial level were identified to address the bottlenecks and foster value 
addition and export of fruits and vegetables. The speakers from the domestic food industry and 
the Government of Punjab contributed their perspectives to the discussion. The key takeaways 
from the webinar are as follows: 
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The report on “Understanding the Bottlenecks and Opportunities in Value-Added Exports of 
Fruits and Vegetables”, is accessible on the following web-link:

https://www.pbc.org.pk/research/understanding-the-bottle-
necks-and-opportunities-in-value-added-exports-of-fruits-and-vegetables/

Opening up new markets for fruits and vegetables will increase exports from Pakistan. The quaran-
tine departments of the importing countries have stringent quality control requirements, which enhances 
the role of Pakistan’s Department of Plant Protection to ensure that quality checks for export are complet-
ed efficiently and effectively, and quality certificates issued in a timely manner. Given the low cost of pro-
duction for growing potatoes in Pakistan, there is an opportunity for Pakistan to export raw potatoes to 
regional markets like Malaysia, Sri Lanka, Maldives, the Middle East and Russia. 

NEW EXPORT MARKETS

Government support to promote on-farm mechanization will improve yields and quality of 
produce. There is a need to shift from traditional to modern farming techniques in order to 
improve crop yield and quality. The cost of mechanization in Pakistan is high due to the limited 
purchasing power of farmers. Reduced duties, taxes and higher subsidies can be used to 
encourage use of farm machinery like automatic harvesters and graders for improving yield and 
quality of produce. 

Investments in downstream infrastructure in Public-Private Partnership mode will lead to 
improvements in the value-chain. The horticulture sector is characterized by weak downstream 
infrastructure including cold-chain, packaging facilities and logistics due to a lack of investment 
by the public and private sector. This has resulted in high post-harvest losses and poor quality of 
horticulture produce at delivery. With the government’s involvement, establishment of 
cold-chains for preservation of produce, seed production facilities for producing industry specific 
varieties, and appropriate packaging and marketing will provide a boost to the export of 
value-added fruits and vegetables as well as better quality produce for the domestic market.value-added fruits and vegetables as well as better quality produce for the domestic market.

PUBLIC-PRIVATE PARTNERSHIP 

Capacity building of the farmers is necessary to ensure improved quality of produce. Horticulture 
produce used as an input by the food industry fails to meet end product specifications and quality 
standards of the international markets. Therefore, it is important for industry to work closely with the 
farming community and train them on agricultural practices including pre-defined quality criteria 
required to produce fruits and vegetables.   

Enforcement of Contract Agreements between the farmers and the food processing industry is 
necessary to ensure production of industry-specific horticulture commodities. There are examples 
of contract agreements with growers of maize, potato, tobacco and citrus in Pakistan. However, the con-
tracting buyers struggle to enforce contract farming agreements with farmers, should the market prices 
be more favorable for the farmer. There is therefore a need to establish workable contracts with farmers, 
and implement an enforcement mechanism backed by the law. 

FARMER-INDUSTRY LINKAGES



4

ANNEXURE - I

PANELISTS
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ANNEXURE - II

PARTICIPANTS


