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Access to finance and credit is a hurdle in upgrading on-farm technology. A majority of small 
scale farmers operate under the share-cropping system, and do not own the land they work on. 
Without land as a collateral, their access to institutional financial lenders is limited. By adopting 
innovative models, such as using produce as collateral, new financing opportunities can be cre-
ated for farmers. 

FINANCIAL ACCESS AND FISCAL INCENTIVES

Adding new varieties geared for processing and export is a requisite. Pakistan does not grow 
the appropriate varieties of horticulture commodities such as potatoes, tomatoes and citrus, 
needed to produce value-added products such as fries, starch, ketchup and citrus respectively. 
Concerted efforts are required both in local research and by importing new seed varieties to 
widen Pakistan’s industrial application and address global demand. Knowledge regarding varie-
ties should be disseminated at every stage of the horticulture value-chain.

Seeds and plant approvals are a challenge, which hinder value-addition, investments and 
exports. It takes at least a few years to have new seed varieties approved for mainstream appli-
cation in agriculture. Downstream industrial investments cannot take place until the requisite 
seed varieties are approved. There is a need to speed-up the process of introducing new varie-
ties into the country so investments in processing facilities are expedited. 

BETTER SEEDS AND HIGH YIELDING VARIETIES

The Pakistan Business Council has published a study titled, ‘Understanding the Bottle-
necks and Opportunities in Value-Added Exports of Fruits and Vegetables’. The study 
examines the value-chain of horticulture commodities and products in Pakistan and 
highlights factors impeding productivity at the farm level, opportunities for improving 
available market systems and quality related mechanisms, and identifies possible inter-
national markets for exporting fresh and processed fruits and vegetables.

PBC in collaboration with SDPI, co-hosted a webinar on improving value addition and 
export potential in Pakistan’s horticulture sector on 22nd July, 2020, anchored around 
the findings of PBC’s study. The speakers from Pakistan’s food industry, academia and 
the government contributed their perspectives to the discussion. The webinar resulted 
in suggestions from the speakers which will inform the implementation of the recom-
mendations given by PBC’s study. The key takeaways from the webinar are:
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Exports of organic produce presents an opportunity to diversify exports of commodities and 
destinations from Pakistan. There is potential for high value organically certified commodities in 
international markets which offers an opportunity for Pakistan in the future. Small and medium 
sized companies contribute to exporting organic products. A difficulty in ascertaining the market 
size and exports for organic commodities is that it is clubbed under the same HS Code as a regu-
lar commodity export.   

In order to achieve competitive advantage in international markets, costs of production 
have to be decreased and yields improved. The high cost of production at farm level, low 
yields, high transportation and processing costs makes it challenging for Pakistan to attain com-
petitive advantage. To improve Pakistan’s horticulture productivity, it is necessary to reduce 
post-harvest losses, invest in cold chain infrastructure, use reefer trucks for transportation, 
reduce processing costs and meet international compliance standards for horticulture commodi-
ties and products. 

INCREASING EFFICIENCY AND EXPORTS

Increasing value-added horticulture exports of products and commodities will require manu-
facturing industry to work with farmers in developing skills at the farm level. Pakistan’s horti-
culture commodities are often placed in quarantine or fail to meet export criteria. To overcome 
this challenge, and for food processors to meet end product specifications and quality standards 
of international markets, horticulture commodities with pre-defined quality criteria will have to be 
supplied by farmers. Therefore, it is important for industry to work with farmers and educate them 
on good agricultural practices required to produce horticulture which can be utilized in food pro
cessing. 

Developing cooperatives will help strengthen the farmer communities. Agricultural coopera-
tives allow farmers to have better market access and prices. They facilitate knowledge dissemi-
nation at the farm level and make it easier to undertake extension services. Furthermore, they 
allow farmers to access credit from financial institutions due to social collateral. The impact of cor-
porate farming on productivity and variety of output vs. the potential dislocation of small farmers 
needs careful evaluation. Models of success from elsewhere in the world should be explored.

ON FARM SKILLS

Fiscal incentives should be provided by the government to encourage food processing and 
promote international investments. Downstream investments by large multinational companies 
results in technical knowledge and up-gradation of the entire value-chain. Pakistan has 
witnessed an improvement in maize and potato production due to this phenomenon through 
Rafhan and Pepsi respectively. To encourage investments in horticulture, the government should 
provide tax incentives which facilitate investments by food processing companies in developing 
supply chains for sourcing local produce. Similarly, to promote preservation and processing of 
horticulturehorticulture commodities, and improve international competitiveness, taxes on packaging and 
machinery may be reduced. 
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Excessive government regulation acts as bottleneck to production and exports. Over-regula-
tion by the government reduces investments by the private sector and deters development of a 
conducive business environment. 

A FDI policy framework focused on horticulture is needed to develop the sector. Pakistan’s 
Foreign Direct Investment (FDI) policy does not differentiate between different types of FDI. Aside 
from a few exceptions, most of the FDI is not in agriculture or in export-oriented sectors. The gov-
ernment needs to focus on developing an FDI policy which attracts the right kind of investment. 
A dynamic and comprehensive plan should be developed which adequately meets market 
demand and changing consumer preferences.  

The report on “Understanding the Bottlenecks and Opportunities in Value-Added Exports 
of Fruits and Vegetables”, is accessible on the following web-link:

https://www.pbc.org.pk/research/understanding-the-bottle-
necks-and-opportunities-in-value-added-exports-of-fruits-and-vegetables/

ENABLING GOVERNMENT REGULATION
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ANNEXURE - I

PANELISTS
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ANNEXURE - II

PARTICIPANTS
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