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26th November 2018 

The government is about to complete its first 100 days in power. The 
Pakistan Business Council (PBC) believes that the government has got off to 
a good start, given the challenges it inherited in the economy. However, 
there is much scope to do better. 

Whilst there is a temptation to judge progress against short term milestones, 
the primary lens through which the PBC looks at progress is one of “Make-
in-Pakistan,” which is a thrust to create jobs, promote value-added exports 
and encourage import substitution. Industry in general and manufacturing in 
particular have been undermined over decades. Regaining financial 
sovereignty by balancing the external account and managing the fiscal 
deficit cannot be accomplished in a 100 days. But a good start has been 
made. 

FISCAL REFORMS 

On fiscal reforms, the government has moved in line with the PBC’s 
recommendation to separate policy making from tax administration and to 
make tax audits independent of the FBR. Whilst these moves will take time, 
once implemented, the reforms will rid the country of knee-jerk changes to 
meet revenue shortfalls, infuse investor confidence by providing long term 
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policies and minimize harassment of tax payers. The government intends to 
address the talent and technology gaps of the FBR which should help 
broaden the tax base. Whilst waiting for this to happen, the PBC notes with 
alarm the thousands of notices sent to tax payers, albeit late filers of returns. 
The FBR’s time and effort would be better spent chasing non-filers. Also the 
Large Taxpayers Unit (LTU) of the FBR has renewed its pursuit of already 
large tax payers for more taxes than are due. If this continues unchecked, 
the government’s credibility to create an equitable and broad-based 
taxation system would be impacted negatively. Certainly, “business as 
usual” on collecting taxes from the few through harassment cannot be what 
Naya Pakistan was promised to be! Then there is the matter of provinces 
aligning their taxation of real estate to accord with the federal government’s 
priority to stem “leakage” of wealth, denying the formal sector fuel to grow. 
One would have hoped for progress in at least Punjab and the KPK where 
PTI forms the government. Alternatively, this matter should be taken up at 
the Council of Common Interests. 

In line with its stated commitment to support scale and consolidation, the 
PBC would also have expected the government to restore the provisions of 
the Finance Act 2007 in respect of group taxation, some of which are 
possible through cabinet decision. 

CORPORATE GOVERNANCE 

New SECP commissioners have been announced and a policy board formed 
to create a supportive rather than a controlling corporate framework. We 
hope that the government will quickly move to address the anomalies in the 
Companies Act 2017, some of which are discriminatory against a well-
regulated corporate sector. In the medium term, it should consider a 
Financial Regulatory Authority to oversee the capital markets, which are also 
in need of reforms. 

BUSINESS CONSULTATION 

A Council of Business Leaders has been formed and the government is 
actively engaged in consulting business on key policies. A new industrial 
policy to promote domestic manufacturing is on the anvil. It will be 
supported by cascading tariffs that would encourage value-addition to raw 
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materials and intermediate items not available in the country. The Free 
Trade Agreement with China is being renegotiated and the government has 
secured agreement on the exchange of import/export data to quell rampant 
under-invoicing. Future trade arrangements will be closely examined 
through the lens of jobs, value-added exports and import substitution. The 
PBC has expressed its concerns on the agreements being pursued with 
Thailand and Turkey. Instead the government is advised to talk to Canada, 
Japan, Australia and the Scandinavian countries to get parity for exports 
with Bangladesh. The same applies to China, with which, Pakistan unlike 
Bangladesh has a Free Trade Agreement. 

ENERGY 

The government has moved towards realistic pricing of energy, without 
burdening those at the bottom of the pyramid and the five priority export 
sectors with additional cost. We hope that energy-intensive import-
substitution industries would also receive protection in the future. A dollar 
earned from exports is as important as a dollar saved from imports. Indeed, 
the latter results in higher tax revenue for the country!  

Whilst the government should look at ways to renegotiate terms of 
agreements, including the return on capital of infrastructure projects, it must 
not do so in a coercive manner, which undermines the country’s credibility 
and impacts investor confidence. The country still needs substantial 
investment in many sectors, including power generation, transmission, LNG 
terminals and port handling. 

IMF 

PBC had prior to the general elections advocated a well-structured 
programme to address the fundamental flaws in the economy that has seen 
Pakistan go to the IMF on 12 occasions in the last 28 years. We appreciate 
that the government had to perform due-diligence by examining the extent 
of the challenge and in exploring avenues, other than the IMF to address the 
challenges, in particular the impact of inflation on the less affluent. Whilst it 
could have taken less time to do it, now that the decision is made to 
approach the IMF, PBC hopes that the reform programme will be 
implemented with rigour and discipline (and without waivers), to address the 
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fundamental flaws undermining industry. If not, this will not be the last time 
we knock on IMF’s doors. At the appropriate time, the government should 
also share a “Plan B,” covering the possibility of failure of talks with the IMF. 

CENTRAL BANK 

To its credit, the government has not interfered with the State Bank’s 
prerogative to manage the exchange rate or determine the policy rate. This 
augurs well for governance of the economy. Private sector borrowing has 
increased despite higher cost but greater focus is required on measures to 
promote lending to the SMEs.   

NATIONAL STANDARDS 

At the government’s initiative, the Council of Common Interests has agreed 
to a single national food standard. This will promote scale by allowing 
businesses located in one province to address demand nationally and, in 
time, globally. 

AGRICULTURE 

In response to the PTI’s agenda to declare an agriculture emergency, the 
PBC would have liked clarity on the policy on crop support prices for wheat 
and sugar-cane, which presently lead to uncompetitive surpluses requiring 
subsidies to export. Policies must encourage growth of cotton required by 
our textiles industry, edible-oilseeds (for oil and animal feed) and lentils, on 
which we spend billions of dollars in importing. Agriculture is a provincial 
subject but with the PTI in power in Punjab and the KPK, it can make a start 
there with sensible policies to promote agriculture, livestock and dairy. 

HOUSING 

The government has moved on its promise of five million houses over five 
years. Besides mortgage funding, it also needs to address the policy 
framework to encourage industries that provide construction materials such 
as steel. Otherwise it will result in higher imports. 
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STATE OWNED ENTERPRISES 

A sovereign fund is to be formed to hold and restructure State Owned 
Enterprises. Whilst the PBC welcomes the transfer of SOEs from the control 
of line ministries and the intent to restructure, it believes that a more 
aggressive privatization objective than the one currently contemplated by 
the government, would be appropriate. 

EASE OF DOING BUSINESS 

Whilst this government cannot take credit for the improvement in Pakistan’s 
Ease of Doing Business ranking, it can build momentum by reducing the 
interface of business with the government, digitizing, unifying and 
simplifying processes to as near a “one-window” system as is possible, 
given the fragmentation of authority between the federation and the 
provinces. Businesses, especially the SMEs need less government. The 
Council of Common Interests should take this objective to heart.  

THE BOARD OF INVESTMENT 

The Board of Investment (BOI) under new leadership has embarked on a 
review of how to promote investment in the country. The PBC has reminded 
the BOI that it should not solely focus on foreign investment but when it 
does, it should be through sectoral (not general) roadshows. Also that the 
FDI policy should encourage export generation, infusion of technology and 
investment in capital and risk intensive sectors such as oil and gas 
exploration. Hitherto, much of the FDI has come in short pay-back consumer 
sectors that leverage Pakistan’s demographic potential and result in net 
outflow of funds. There remains confusion on Special Economic Zones, 
including the impact of concessions on existing industry. The sooner this is 
resolved, the better.  

CONCLUSION 

In conclusion, the government has made a good start but needs to build 
momentum and communicate more effectively to take the public into 
confidence. It should cease every opportunity to seek a national consensus 
on reforms. Equally, the opposition needs to rise above party politics and 
join hands with the government in the national objective of regaining 
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financial sovereignty and economic discipline.  The PBC also believes there 
are sufficient grounds for business to have confidence in the potential of the 
economy. Exports have begun to respond to a more competitive exchange 
rate and imports will decline with lower crude oil cost. Business should play 
a visible role to gear up investment, create the capacity and capability to 
export by broad-basing its offerings, diversify markets and add 
sophistication to products. It also needs to help reduce reliance on imports 
and generate more livelihoods. PBC has consistently advocated the need to 
grow, create and make more in Pakistan. If we all do this responsibly, 
inclusively and sustainably, we will serve Pakistan and Pakistanis better. 
That should be the hallmark of the Naya Pakistan and there is substantial 
work to do to get there. 



ABOUT PBC
The PBC is a private sector business policy advocacy forum composed of Pakistan’s largest 

businesses / groups including multinationals that have a significant investment in and a 

long-term commitment to the growth of Pakistan. Members turnover represents every ninth 

Rupee of Pakistan’s GDP and together the members contribute 25% of the annual tax 

revenues and exports. More information about the PBC, its members and its activities can be 

found on our website www.pbc.org.pk

The PBC’s Member Companies





Sector

Total Members in Large-Scale Manufacturing

Member Companies

Agro Industries

Cement

Chemicals / Fertilizer

 Energy

Engineering

Fast Moving Consumer Goods

Packaging Material

Pharmaceuticals and Healthcare

Textiles

1

2

8

2

7

15

2

6

9

52

Large-Scale Manufacturing

Total Members in the Services Sector

Financial service

Hospitality

Insurance

Logistics / Courier

Telecommunication

Utilities

11

1

2

2

2

1

19

Services

Conglomerates 5

The PBC Members by Sector
PBC currently has 76 members, whose businesses cover nearly all sectors of the formal 

economy. The sector wise representation (in alphabetical order) is detailed below:



USA

UK

UAE

Switzerland

Japan

28 MNC’s from 13 Countries



BahrainFrance

South Korea

Hong Kong

Germany

Sweden

Netherlands

Norway
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