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The Pakistan Business Council: 
An Overview

The Pakistan Business Council (PBC) is a research-based business advocacy platform established in 2005. It is 

now supported by over 100 private sector local and multinational businesses with significant investment in, and 

long-term commitment to sustainable growth of the country. They come from 14 countries, have leading roles 

in 17 major sectors of the formal economy, generate 40% of annual exports, contribute a third of Pakistan’s total 

tax revenues and employ three million. Their combined sales represent every 6th Rupee of Pakistan’s GDP. 

PBC’s major objectives are to advocate polices that lead to creation of jobs, value-added exports and reduction 

in import reliance through improved competitiveness of manufacturing, services and the agriculture sectors. It 

also promotes formalization of the economy. 

PBC’s over-arching theme, “Make-in-Pakistan” consists of three pillars: “Grow More/Grow Better”, “Make 

More/Make Better” and “Serve More/Serve Better.” Its evidence-based advocacy is backed by over a hundred 

studies to date through its full-time research team, supplemented by collaborative research with renowned 

industry experts and economists. Through its Centre of Excellence in Responsible Business (CERB), PBC works 

to build capacity and capability of businesses beyond its membership, to adopt high environmental, social and 

governance standards. PBC holds conferences, seminars and webinars to facilitate the flow of relevant 

information to all stakeholders in order to help create an informed view on the major issues faced by Pakistan. 

Through its presence in Islamabad and Karachi, it works closely with relevant government departments, 

ministries, regulators and institutions, as well as other stakeholders including professional bodies, to develop 

consensus on major issues impacting the economy. 

PBC is a pan-sectoral, not-for-profit, Section 42 entity. It is not a trade body; therefore, it does not advocate for 

any specific business sector. Rather, its key advocacy thrust is on easing barriers that thwart competitiveness of 

businesses in Pakistan. Further information on the PBC is available on: www.pbc.org.pk. The PBC’s founding 

objectives are:

	� To provide for the formation and exchange of views on any question connected with the conduct of business 

in and from Pakistan. 

	� To conduct, organize, set up, administer and manage campaigns, surveys, focus groups, workshops, seminars 

and fieldwork for carrying out research and raising awareness in regard to matters affecting businesses in 

Pakistan. 

	� To acquire, collect, compile, analyze, publish and provide statistics, data analysis and other information 

relating to businesses of any kind, nature or description and on opportunities for such businesses within 

and outside Pakistan. 

	� To promote and facilitate the integration of businesses in Pakistan into the World economy and to encourage 

in the development and growth of Pakistani multinationals. 

	� To interact with governments in the economic development of Pakistan and to facilitate, foster and further 

the economic, social and human resource development of Pakistan.



vBreaking the Import Trap: A Roadmap for Pakistan’s Oilseed Sector | Policy Brief

The PBC Member Companies



viBreaking the Import Trap: A Roadmap for Pakistan’s Oilseed Sector | Policy Brief

Packages Limited



viiBreaking the Import Trap: A Roadmap for Pakistan’s Oilseed Sector | Policy Brief

elengy terminalengro

polymer & chemicalsengro

elengy terminalengro

polymer & chemicalsengro

elengy terminalengro

polymer & chemicalsengro

The PBC Affiliates



viiiBreaking the Import Trap: A Roadmap for Pakistan’s Oilseed Sector | Policy Brief

Table of Contents

Executive Summary................................................................................................................	 1

Introduction	 .........................................................................................................................	 2

Industry overview: Oilseeds in Pakistan...................................................................................	 4

Challenges Facing Oilseed Development in Pakistan..................................................................	 6

Opportunities for Developing Pakistan’s Oilseed Sector.............................................................	 8

Recommendations..................................................................................................................	 11

Conclusion and Way Forward..................................................................................................	 13



1Breaking the Import Trap: A Roadmap for Pakistan’s Oilseed Sector | Policy Brief

Executive Summary

Pakistan’s edible oil sector presents both a long-standing vulnerability and a major untapped opportunity. The 

country remains heavily dependent on imports, with edible oil imports regularly crossing USD 3 to 4 billion 

annually and meeting over 85% of domestic consumption. This import dependence exposes Pakistan to global 

price shocks, foreign exchange pressures, and supply risks.

Historically, oilseed development in Pakistan has faced multiple challenges: limited institutional capacity, lack of 

policy continuity, poor seed quality, weak farmer-market linkages, and an underdeveloped value chain. Oilseed 

crops such as rapeseed-mustard, sunflower, soybean, and cottonseed have been cultivated in varying degrees, 

but their productivity remains below potential. Farmers have often favored wheat and other Rabi crops due to 

government price support and greater income certainty.

Despite these challenges, Pakistan holds significant opportunities to scale domestic oilseed production. With 

improved seed systems, better agronomy, and market linkages, yields for rapeseed-mustard and sunflower can 

be significantly improved. Soybean, while still at a small scale, holds strong potential to serve Pakistan’s 

expanding poultry, livestock, and feed sectors. One of the most promising frontiers is oil palm cultivation in 

Pakistan’s coastal belt, particularly in Balochistan. Favorable climatic conditions, alluvial soils, and controlled 

irrigation provide a rare opportunity to develop a high-yield, year-round oil palm industry near Karachi’s 

processing and export hubs. Intercropping options, such as ginger, can further enhance returns.

Pakistan’s growing olive oil sector is also gaining traction, with over 5 million olive trees planted across multiple 

provinces. Supported by international partnerships, modern processing mills, and growing export activity, olive 

oil offers an emerging complementary pillar to Pakistan’s broader edible oil strategy.

To fully realize this potential, the brief recommends a set of targeted actions:

	� Strengthen institutional capacity and coordination across federal and provincial levels.

	� Improve seed development for improved access to good quality seeds.

	� Deliver oilseed-specific farmer extension and agronomic advisory services.

	� Invest in post-harvest infrastructure and modern oilseed-specific machinery.

	� Develop oil palm clusters in Balochistan’s coastal belt. 

	� Scale up direct procurement models to improve farm-level prices.

With sustained commitment, oilseeds can become a national success story — reducing Pakistan’s import 

dependence, improving rural livelihoods, expanding exports, and building a more resilient agri-food system.
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Introduction

Pakistan faces a widening gap between its growing demand for edible oils and its limited domestic production 

of oilseeds. Over the past several decades, the country has become heavily dependent on imported edible oils 

and oilseeds, with imports accounting for over 85% of total edible oil consumption1. Today, edible oil ranks 

among Pakistan’s largest food import items, after petroleum and machinery, contributing to a substantial and 

recurring strain on the country’s foreign exchange reserves.

Historically, Pakistan was self-sufficient in edible oil production up until the early 1960s. However, beginning in 

the mid-1990s, imports surged sharply, and the country now stands as one of the largest global importers of 

palm oil and soybeans, trailing only China and India2. The shift toward import dependence has been driven by a 

combination of rising population, changing dietary preferences, increasing per capita income, and limited 

success in expanding domestic oilseed cultivation.

While Pakistan grows several oilseed crops—including rapeseed, mustard, sunflower, and sesame—the area 

under oilseeds remains very limited relative to total cropped area. Oilseeds account for less than 3% of total 

cropped land. Rapeseed, mustard, and sunflower contribute modestly to domestic edible oil production, while 

soybean cultivation remains negligible despite several government efforts. Cottonseed, primarily produced for 

fiber, remains the largest contributor to local oilseed output but is largely processed for animal feed rather than 

edible oil.

The fundamental constraint underlying Pakistan’s limited oilseed development has been the absence of a long-

term, coordinated national policy. Over the years, various institutions and programs have been created to 

promote oilseed crops—such as the Pakistan Edible Oil Corporation (1977), Ghee Corporation Seed Division 

(1979), National Oilseed Development Project (1990-95), and Pakistan Oilseed Development Board (1995)—

but none have succeeded in achieving sustained growth3. Since the 18th Amendment, the responsibility for 

agricultural development has largely devolved to the provinces, which often lack the specialized institutions or 

technical capacity to drive oilseed development at scale.

As a result, Pakistan’s edible oil import bill routinely crosses USD 3 to 4 billion annually4. Palm oil accounts for 

over 70% of consumption, primarily used in vanaspati manufacturing and food processing, while imported 

soybean and rapeseed are used both for oil extraction and as protein meal for the poultry and livestock 

industries. Domestic oilseed production supplies less than 20% of total consumption, and unless significant 

policy and institutional reforms are introduced, Pakistan’s dependence on imported edible oils is expected to 

continue rising.

Yet, this dependency also presents a major opportunity. Pakistan has untapped potential for oilseed 

development across multiple crops and geographic zones—particularly rapeseed, sunflower, soybean, and oil 

palm. If strategically developed, oilseeds can not only substitute for costly imports but also offer farmers 

1	  State Bank report https://www.sbp.org.pk/reports/quarterly/fy22/First/Special-Section.pdf
2	  Current Scenario of Oilseeds in Pakistan https://www.researchgate.net/publication/383123535_CURRENT_SCENARIO_OF_OILSEEDS_

IN_PAKISTAN
3	  State Bank report https://www.sbp.org.pk/reports/quarterly/fy22/First/Special-Section.pdf
4	  https://file.pide.org.pk/pdfpideresearch/rr-an-evaluation-of-comparative-advantage-of-domestically-produced-edible-oil-crops-

challenges-and-oportunities.pdf
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profitable alternatives to traditional cropping patterns, improve crop diversification, reduce foreign exchange 

pressure, and create new opportunities for investment and rural employment.

This policy brief seeks to examine Pakistan’s oilseed sector through a comprehensive lens—analyzing the 

current production landscape, diagnosing the structural and policy challenges, and identifying actionable 

pathways to unlock the country’s significant oilseed potential.
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Industry overview: Oilseeds in Pakistan

Production Landscape

Pakistan’s oilseed production is concentrated in a few crops: cottonseed, rapeseed-mustard, sunflower, and 

sesame. Among these, cottonseed accounts for approximately 84% of domestic oilseed production5.  

However, cottonseed is primarily produced for fiber; its oil is a by-product rather than the main product. When 

cotton is excluded, the actual area under oilseed cultivation shrinks to less than 3% of Pakistan’s total cropped 

area.

Rapeseed-mustard and sunflower are the principal crops cultivated for edible oil, but yields remain modest 

compared to international benchmarks. Sunflower yields average around 10–12 maunds per acre, although 

best practices can push this up to 25–30 maunds per acre. Mustard is usually grown after rice as a low-cost crop 

with little land preparation or extra inputs. Farmers often scatter the seed directly onto the field, relying on 

leftover moisture and nutrients from the rice harvest. This low-input approach results in average yields of 

around 5 maunds per acre. Limited water availability in Southern Sindh during the winter season is another 

reason why farmers grow mustard in this manner and avoid more intensive cultivation. Soybean production 

remains negligible despite several government efforts over the years. Farmers have generally avoided soybean 

cultivation due to low profitability, lack of adapted varieties, and agronomic challenges.

In total, Pakistan’s domestic oilseed production supplies less than 20% of the country’s edible oil consumption 

needs, leaving a significant reliance on imports. 

Consumption Trends

Pakistan’s per capita edible oil consumption has 

increased from about 7 kilograms in 1980 to 22 

kilograms today6. The growth is driven by rising 

population, higher per capita income, and changing 

dietary habits favoring fried and processed foods. 

Notably, Pakistan’s per capita oil consumption is higher 

than neighboring countries like India and Sri Lanka, 

despite having a lower GDP per capita, underscoring a 

strong cultural preference for oil-rich diets.

Palm oil, with its lower cost and functional properties, 

dominates Pakistan’s edible oil market. Palm oil accounts for over 70% of total edible oil consumption, primarily 

used in the production of vanaspati ghee and by the food processing industry. Soft oils, such as soybean and 

sunflower oil, are gaining traction, particularly in urban areas due to perceived health benefits, but still account 

for a smaller share of total consumption7.

5	  USDA Oilseeds and Products Annual 2025 – Pakistan https://apps.fas.usda.gov/newgainapi/api/Report/
DownloadReportByFileName?fileName=Oilseeds%20and%20Products%20Annual_Islamabad_Pakistan_PK2025-0004.pdf

6	  State Bank report https://www.sbp.org.pk/reports/quarterly/fy22/First/Special-Section.pdf
7	  USDA Oilseeds and Products Annual 2025 – Pakistan

Pakistan’s Emerging Olive Oil Industry

Pakistan’s olive cultivation has expanded rapidly in recent years, becoming a promising part of the 
country’s edible oil diversification efforts. Supported by both federal and provincial programs, nearly 5 
million olive trees are now planted on around 40,000 acres, with substantial future expansion planned 
under various initiatives. Surveys estimate that up to 1.7 million acres of land nationwide are suitable for 
olive cultivation, including the Potohar Plateau, parts of KP, Balochistan, and Sindh.

Twenty-six modern extraction mills are now operational, supported by international partnerships with 
Italy and Turkey, and equipped with advanced processing technology. Yields are encouraging: roughly 13 
kg of olives produce 1 kg of high-quality olive oil. As production grows, Pakistan has also entered export 
markets, shipping over USD 1.9 million worth of virgin and extra virgin olive oil to destinations such as 
Mozambique, Canada, the UK, and Australia.

Pakistan’s recent membership in the International Olive Council (IOC) further positions it to gain technical 
expertise and global market access. However, sustained investments will be needed in farmer training, 
technology transfer, processing infrastructure, and branding to scale this emerging sector. In addition to 
its economic potential, olive farming offers environmental benefits, including drought resilience, soil 
conservation, and climate adaptation—making it a valuable complement to Pakistan’s broader oilseed 
strategy.

Per capita consumption of edible oil in Pakistan
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Import dependency

Given the gap between domestic production and consumption, Pakistan remains heavily dependent on imports. 

In the fiscal year 2019–20, Pakistan imported approximately 3.765 million tons of edible oil, meeting 87% of 

domestic demand. More recent estimates suggest that Pakistan’s edible oil import bill fluctuates between USD 

3 to 4 billion annually, placing it among the top edible oil importing countries globally.

Palm oil constitutes the bulk of imports, followed by soybean and canola/rapeseed. Recent trade data indicates 

that Pakistan imported approximately 2.5 million metric tons of palm oil in FY2023-24, with import costs 

totaling around USD 2.3 billion. Soybean imports, while smaller in volume, have grown substantially over the 

past decade due to their critical role in poultry feed production, with soybean seed imports projected to reach 2 

million tons in 2025/268.

8	 Ibid
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Challenges Facing Oilseed Development in 
Pakistan

Competition with Wheat and Other Rabi Crops

Most oilseed crops—particularly rapeseed-mustard, sunflower, and canola—are planted during the winter 

(Rabi) season, where they directly compete for land with wheat, Pakistan’s staple food crop. Historically, wheat 

has benefited from government procurement and price guarantees, offering farmers greater income security. 

In contrast, oilseeds have lacked any meaningful price support, making them a riskier option. As a result, most 

farmers have opted for wheat or other higher-revenue crops. With recent changes in wheat procurement policy, 

there is potential for a shift toward greater oilseed cultivation, but this transition will require deliberate policy 

guidance and support.

Weak Institutional Capacity and Policy Implementation Gaps

Pakistan formulated a National Oilseed Policy in 2022 to address its growing edible oil import dependence, 

which proposes to support domestic production through measures such as the introduction of a Profitable 

Intervention Price (PIP) at 1.5 times the cost of production for key oilseed crops, the possible imposition of 

regulatory duties on imports to maintain price stability, and the creation of a dedicated cess fund to finance 

oilseed development activities. However, successful implementation will require significantly enhanced 

institutional capacity at both federal and provincial levels. Coordinating multiple departments across provinces, 

aligning federal support, and managing market interventions will be complex, particularly given the limited 

technical, administrative, and operational resources currently available within the Pakistan Oilseed Department 

(POD)9.

Seed quality and technology gaps

Poor seed quality remains one of the most serious obstacles to increasing oilseed yields. For mustard, most 

farmers use farm-saved seed with minimal input application, limiting yields to around 5 maunds per acre. 

Sunflower yields have also been hampered by unreliable seed supply chains. Past efforts to introduce high-yield 

hybrid sunflower seeds failed when harvested hybrid seed was illegally resold as planting seed, producing 

disappointing results and eroding farmer trust. However, some efforts have been made by some leading seed 

companies to promote sunflower cultivation again. For soybean, lack of adapted, high-yielding non-GMO 

varieties has restricted its adoption.

Weak Value Chain Linkages

The oilseed value chain is fragmented, with poor coordination between farmers, processors, and markets. 

Middlemen often make unfair deductions and offer lower farm-gate prices, discouraging farmers from 

adopting oilseeds at commercial scale. Dalda’s direct procurement pilot showed that better farm-level 

standards (proper drying, cleaning, and oil content testing) can yield higher prices for farmers, but such models 

remain limited.

9	  https://www.brecorder.com/news/40240229/20pc-customs-duty-rd-on-import-of-edible-oils-oilseeds-proposed
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Post-Harvest and Machinery Constraints

Pakistan lacks modern oilseed-specific farm machinery and post-harvest handling systems. In sunflower, for 

example, threshers without built-in blowers leave the seed contaminated with dirt and plant debris, lowering oil 

extraction efficiency and prices. Drying is typically done by sun-drying the seeds in open fields, which exposes 

them to dust, moisture, and further contamination. In addition, proper drying facilities and storage infrastructure 

are largely absent, resulting in higher post-harvest losses and deterioration in seed quality.

Uncompetitive Domestic Oilseeds

Imported oils often remain cheaper due to international price competitiveness, scale advantages of exporting 

countries, and relatively higher production costs for domestic oilseed crops. This limits incentives for private 

investment in local production and processing capacity.

Import-Driven Vested Interests

The reliance on imports has also created powerful commercial interests in the brokerage and trading system. 

With import commissions running into billions of rupees each year, there is little commercial incentive for 

many players to shift focus toward developing domestic oilseed production.
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Opportunities for Developing Pakistan’s 
Oilseed Sector

Despite long-standing challenges, Pakistan’s oilseed sector offers clear opportunities for import substitution, 

farmer profitability, and industrial investment — if targeted interventions are made across specific crops, 

geographies, and value chain gaps.

Coastal Belt Potential for Oil Palm

Pakistan’s coastal belt, particularly along the Makran coast in Balochistan and parts of Sindh, offers a unique and 

largely untapped opportunity for oil palm cultivation. While global oil palm production is concentrated in 

equatorial regions that rely on rainfall, Pakistan’s coastal zone benefits from a subtropical climate, consistent 

sea-breeze-driven humidity extending up to 200 kilometers inland, and access to controlled irrigation.

Unlike rainfed plantations in Southeast Asia and Africa that experience seasonal water stress, Pakistan’s 

irrigated model allows for consistent moisture availability throughout the year, which directly supports more 

stable flowering cycles and potentially higher female-to-male flower ratios — the key determinant of fruit 

yield in oil palm. International experience shows that water availability heavily influences whether oil palm 

trees produce fruit-bearing female flowers or non-fruit-bearing male flowers. In Pakistan, the ability to provide 

timely irrigation during flowering stages allows for better yield that may even exceed traditional rainfed systems 

(as shown in some trials).

Soil conditions further enhance this potential. Balochistan’s coastal soils are largely alluvial loams with minimal 

salinity issues, unlike parts of Sindh’s coastal belt where clayey soils and saline underground water pose 

greater challenges. Additionally, shaded-relief mapping indicates that natural soil deposition from surrounding 

mountains has created thick layers of fertile, well-drained soil along the Balochistan coastline.

Beyond agronomics, the proximity to Karachi provides a critical logistical advantage. Since oil palm fruit must 

be processed within 24 hours of harvest to prevent oil deterioration, the ability to quickly transport fresh 

fruit bunches to processing facilities near Karachi creates strong commercial viability for industrial-scale 

plantations. This also opens the door for partnerships with experienced Malaysian and Indonesian processing 

companies, many of which already supply refined palm oil to Pakistan.

Further value can be created through intercropping options such as ginger, which thrives under partial shade 

provided by maturing oil palm trees. Ginger itself is heavily imported into Pakistan, offering additional import 

substitution opportunities.

All of this makes Pakistan’s coastal belt one of the rare places where natural conditions, global trends, and 

location come together to create a real opportunity to reduce import dependence and build long-term edible oil 

self-sufficiency.
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Yield Improvement Potential in Existing Oilseed Crops

For mustard and rapeseed, considerable scope exists to improve yields through better agronomic practices and 

access to quality seed. Current average yields remain low at around 5 maunds per acre, primarily due to 

widespread reliance on low-input, post-rice broadcast cultivation. With proper land preparation, certified seed, 

and modest input application, yields of 15–20 maunds per acre are achievable.

In sunflower, yield potential is also significantly under-realized. While current yields hover around 10–12 

maunds per acre, hybrid seeds combined with improved farming practices can push yields to 25–30 maunds per 

acre. Encouragingly, some leading seed companies have recently renewed efforts to promote sunflower 

cultivation, introducing hybrid varieties and offering technical support to farmers.

Opportunities beyond Major Oilseeds

 

In addition to major crops like soybean, canola, and sunflower, there is also potential in niche oilseeds such as 

sesame, flaxseed (linseed), and peanuts. These crops offer access to high-value health-conscious markets due to 

their rich content of unsaturated fats and Omega-3 fatty acids. Pakistan has already seen encouraging growth 

in sesame exports, particularly to China, though recent export volatility the need for better seed quality and 

diversified markets. Flaxseed and peanuts offer additional opportunities, both for domestic consumption and 

export, with peanuts also serving as a protein source for animal feed.

Pakistan’s Emerging Olive Oil Industry

Pakistan’s olive cultivation has expanded rapidly in recent years, becoming a promising part of the country’s 

edible oil diversification efforts. Supported by both federal and provincial programs, nearly 5 million olive 

trees are now planted on around 40,000 acres, with substantial future expansion planned under various 

initiatives. Surveys estimate that up to 1.7 million acres of land nationwide are suitable for olive cultivation, 

including the Potohar Plateau, parts of KP, Balochistan, and Sindh.

Twenty-six modern extraction mills are now operational, supported by international partnerships with 

Italy and Turkey, and equipped with advanced processing technology. Yields are encouraging: roughly 13 kg 

of olives produce 1 kg of high-quality olive oil. As production grows, Pakistan has also entered export 

markets, shipping over USD 1.9 million worth of virgin and extra virgin olive oil to destinations such as 

Mozambique, Canada, the UK, and Australia.

Pakistan’s recent membership in the International Olive Council (IOC) further positions it to gain technical 

expertise and global market access. However, sustained investments will be needed in farmer training, 

technology transfer, processing infrastructure, and branding to scale this emerging sector. In addition to its 

economic potential, olive farming offers environmental benefits, including drought resilience, soil 

conservation, and climate adaptation—making it a valuable complement to Pakistan’s broader oilseed 

strategy.
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Soybean Expansion with Proper Agronomic Management

Soybean has long been seen as a difficult crop for Pakistan, but small-scale trials and agronomic studies suggest 

that soybean can be successfully grown if planted at the right time and with proper varietal selection. As 

Pakistan’s poultry, livestock, and aquaculture sectors continue to grow, demand for soybean meal as a high-

protein feed ingredient will increase, creating a strong domestic market for locally produced soybean. Given the 

scale of soybean imports, even partial import substitution could yield significant foreign exchange savings.

Direct Procurement Models to Support Farmers

Successful pilots by private sector processors, such as Dalda, have demonstrated that direct procurement 

models can help farmers capture higher prices by eliminating middlemen deductions. When combined with 

support for improved harvesting, drying, and grading standards, such models can enable farmers to meet 

processor requirements for oil content and cleanliness. These models could serve as a scalable approach if 

supported by appropriate policy frameworks.

Growing Global Demand for Biofuels

Global shifts in biofuel demand, particularly in Europe and Southeast Asia, are creating new market dynamics 

for oilseed crops such as soybean, canola, jatropha, and palm oil. Countries like Malaysia and Indonesia are 

increasingly diverting palm oil for domestic biodiesel blending programs (B10 to B40), which may reduce their 

exportable surplus over time10. This creates both urgency and opportunity for Pakistan to invest in its own 

oilseed capacity to safeguard long-term supply security.

10	  https://www.reuters.com/sustainability/climate-energy/malaysia-expands-biodiesel-usage-b10-b20-ground-transport-vehicles-main-
airport-2025-05-29/
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Recommendations

If Pakistan wants to reduce its import dependence and build a stronger domestic oilseed sector, it will need 

more than just broad policies — it will take steady government support, stronger institutions, better market 

incentives, and active private sector participation. 

Strengthen Institutional Capacity for Implementation

While a national oilseed policy now exists, significant capacity gaps remain within the Pakistan Oilseed 

Department (POD) and provincial agriculture departments. Dedicated technical expertise, data systems, 

inter-provincial coordination mechanisms, and operational autonomy will be essential to drive the oilseed 

development agenda. The POD’s role as a coordinating agency must be fully supported with financial, 

administrative, and technical resources.

Expand Seed Development 

High-quality seed remains the single biggest driver of yield improvement. The government, in partnership 

with private seed companies and research institutions, should:

	� Accelerate local breeding programs for adapted, high-yielding sunflower, canola, mustard, and soybean 

varieties.

	� Encourage partnerships with international seed developers while building domestic R&D capacity.

Improve Farmer-Level Agronomy and Extension Services

Extension programs must move beyond general crop advice and focus on oilseed-specific agronomy. Farmers 

need practical guidance on selecting the right planting windows, managing fertilizers effectively, and 

controlling pests and diseases that affect oilseed crops. Equally important is training on efficient harvesting, 

threshing, and drying practices to minimize post-harvest losses and maintain seed quality. 

Invest in Post-Harvest Infrastructure and Machinery

To reduce post-harvest losses and improve oil extraction rates:

	� Promote mechanization, including harvesters and oilseed-specific threshers.

	� Develop modern drying and storage facilities, particularly for sunflower and canola.

	� Support private investment in small and medium-scale oilseed processing units closer to production zones.
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Build a Competitive Oil Palm Cluster in Coastal Balochistan

Oil palm deserves focused strategic investment as a separate cluster development program. Priority actions 

include:

	� Land zoning and mapping of suitable areas along the coastal belt.

	� Partnerships with experienced international plantation companies.

	� Development of local processing capacity near Karachi to meet the 24-hour harvesting window.

	� Integration of intercropping models (e.g. ginger) to improve early-stage economics.

Create Market Linkages Through Direct Procurement Models

Successful pilots (e.g. Dalda’s direct procurement) show that bypassing middlemen can improve farmer returns. 

Scaling these models will require:

	� Support for farmer grading, drying, and storage capacity.

	� Simplified documentation and banking procedures for small farmers.

	� Partnerships between processors and farmer groups/cooperatives.

	� Government to set procurement targets requiring processors to purchase a certain percentage of their 

oilseed needs directly from domestic farmers
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Conclusion and Way Forward

Pakistan’s dependence on imported edible oil has become one of the country’s most persistent and costly trade 

vulnerabilities. Despite numerous policy efforts over the years, domestic oilseed production still contributes 

less than 20% of national consumption, with imports regularly crossing USD 3 to 4 billion annually. 

Nevertheless, the opportunity is real — whether it’s raising yields of mustard and sunflower through better seed 

and agronomy or unlocking the highly promising oil palm potential along the coastal belt. Equally, there is a clear 

path for public-private partnerships, improved post-harvest handling, stronger farmer-market linkages, and 

investment in storage and processing infrastructure.

The window for action is open, but not indefinite. Rising global demand for edible oils, tightening supplies in 

major exporting countries due to biofuel blending programs, and recurring global price shocks have made the 

case for domestic oilseed development stronger than ever. If Pakistan can combine smart policy, strong 

institutions, and private sector investment, oilseeds can become a major success story — delivering import 

substitution, higher farmer incomes, and greater food security over the next decade.




