PAKISTAN BUSINESS COUNCIL
IMMEDIATE ECONOMIC IMPERATIVES FOR THE INCOMING GOVERNMENT

Economic Imperatives Actions

Negotiate a longer and larger programme with the IMF for
fundamental reforms instead of fiscal targets met by taxing
the taxed or through higher tariffs without deeper reforms of
the energy sector

Reprofile external debt to restore lender confidence
Maintain realistic exchange rates to minimize hawala
Regionally competitive
energy tariffs

Incentives skewed to goods
Promote exports and services for which global
demand is growing fastest
and which target under-
served geographies

Sharpen focus on domestic
oilseeds and pulses

At the minimum, self-
sufficiency in staples and
cotton; ideally net export of
food items

Limited time, performance
linked support for local
manufacturing

Replace subsidies with direct transfers to the needy

Cut non-development
expenditure and the size of
the government. Merge
ministries, resize civil service

Privatize SOEs operating in
commercial sectors. Resist
temptation of restructuring

Save payments for unutilized
generation capacity by
promoting industrial
consumption through lower
tariffs. This will also boost
exports and employment

Replace cross subsidies by
direct transfers to lifeline

Secure Pakistan’s
solvency

Encourage indigenization
especially of food items

Dampen inflation by aligning
fiscal with monetary
policies

Stem Rs. 1 trillion of losses
by State-Owned Enterprises

Control Inflation
and mitigate effect
on the needy
through tighter
fiscal discipline

Stem Rs. 1 trillion of customers
leakage from the energy Reduce tariffs in winter to
sector

encourage switch from gas
for domestic use

Close the transmission gaps
to evacuate cheaper
renewable energy

Cut transmission and
distribution losses and theft.
Privatize DISCOs or enter into
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performance improvement
contracts

Right price gas. Consolidate
gas and power regulators

Build rail links for coal from
Thar and convert plants using
imported coal

Extend tenor of agreements
with IPPs to align with life of
assets

Close inefficient plants

Market dynamics to
determine cost. Facilitate
wheeling

Restructure FBR and
strengthen oversight. Move
policy making out of the
Finance Ministry to avoid
short term, revenue seeking
changes

Align fiscal with industrial,
investment and trade policies
to grow size and profits of
business, thereby generate
higher tax revenue. Provide
long term predictability to
promote investment,
consolidation, wider
shareholding and scale

Broaden the tax base to
include retail, real estate and
transportation. Revenue from
new tax payers should be
primary target for tax
collectors

Reduce use of cash by
incentivizing use of cards and
digital payments

Renegotiate the National Finance Award to motivate
provinces to raise more taxes from agriculture and property
and for the federation to reduce fiscal deficit and borrowing.

Increase tax revenue
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