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The Pakistan Business Council (PBC) organized a webinar to present its recently published report 
titled, ‘Modernizing the Dairy Sector: Making Safe Milk and its Value-Added Products Ubiquitously 
Available in Pakistan’. The webinar was hosted on 30th March 2022 with participation of 
representatives from the public and private sector. The objective was to share the findings of the 
report and to generate a discourse on the actions required to increase the production and 
processing of milk and its value-added products. 

The key takeaways from the webinar are as follows:
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The price of milk is uncompetitive due to low productivity and high cost of 
production. The productivity of local cattle breeds is lower than the regional 
competitors such as India and Turkey. Furthermore, the high cost of animal feed in 
Pakistan adversely impacts the total cost of production, given that animal feed 
constitutes 60 percent of the total cost of production of milk. The price of feed has 
increased due to the export of feed items, curtailing its supply in the domestic market. 
In addition, several taxes are imposed on imported feed items which amounts to 
apprapproximately 35 percent (which translates into a cost of PKR 7-8 per liter of milk 
produced).  This makes packaged milk and other value-added dairy products less 
affordable for local consumers, as well as less competitive for export. 

Improve milk yield by developing better cattle breeds, feed and farm infrastructure.  
Improvement in milk yield depends on better genetics, feed and suitable environment 
for the dairy animals. At present, the focus of the government and the private sector is 
to develop breeds, with limited efforts to improve access to feed and farm 
infrastructure. Furthermore, unable to access bank financing, most farmers do not have 
funds available to improve their farms. Better feed and farm infrastructure is important 
because while a high-yielding breed may produce more milk than the local breeds 
duringduring the initial years, however due the absence of a balanced diet and a favorable 
environment, the yield decreases over time. 

Vaccinations for dairy animals need to be made easily accessible to the farmers.  
Adequate and timely vaccination is crucial to prevent the spread of diseases which 
impact animal health and reduces milk yield. Foot and Mouth Disease (FMD) has been 
a serious concern for quite some time and the recent outbreak of the lumpy skin 
disease has also impacted milk yield. Pakistan produces only 8 to 9 million doses of 
FMD vaccine, whereas, there is a requirement of over a 100 million doses for Punjab 
and more than 300 million doses for the entire country. Furthermore, FMD vaccine 
availableavailable in the disease-free zone, established in Cholistan, is imported from Russia. 
Moreover, due to the weak cold storage for vaccines, there is a chance of spoilage 
before the vaccine reaches the farmer. Therefore, in order to ensure widespread 
availability of vaccines, Pakistan needs to increase production of vaccines and improve 
delivery channels, to reduce dependency on imports and increase milk yield. 



EnforceEnforce and implement the pasteurization law and simultaneously create 
awareness among consumers to increase availability and consumption of safe milk 
and its value-added products. Approximately 90 percent of tradeable unpackaged 
milk has chances of being adulterated or contaminated before it reaches the 
consumer. Unfortunately, most consumers believe that unprocessed milk is more 
nutritious than packaged milk. The government needs to enforce and implement the 
pasteurization law and simultaneously create awareness regarding the harmful health 
effectseffects of consuming unprocessed milk. Widespread acceptance of packaged milk by 
consumers will also make the pasteurization law implementable.  

DevelopDevelop a data bank to help evaluate the performance of the dairy sector and 
formulate suitable growth strategies. At present, the data available on the number of 
dairy animals and milk production is based on estimates and, therefore is not 
considered credible. In addition to dairy animals and production, it is also crucial to 
have data information available on diseases, vaccinations, genetics, feed, adulteration 
and processing. The availability of data will help in evaluating performance of the 
sector and devising suitable strategies for growth.

The establishment of dairy cooperatives is inevitable for the growth of the sector. 
Due to the division of land in inheritance, the average land holding size in Pakistan is 
receding. Eventually, farming on smaller land will become economically unfeasible and 
resultantly, farmers will be forced to reorganize themselves into cooperatives. This will 
provide farmers advantages such as: better bargaining power and improved access to 
financing from banks for improving farm infrastructure. 

ProvideProvide adequate financing and farm management training to the dairy farmers. 
Banks are shy to finance farm infrastructural development, especially for farmers with 
small herds. Recently, the State Bank of Pakistan encouraged all banks to provide 
financing for dairy sector activities, however the coverage of financing continues to be 
limited for small farmers. In addition to financing, Pakistan needs to focus on educating 
and training farmers on farm management using technology. The impact of Community 
Dairy Development Programs implemented in Pakistan, such as Dairy Hub, serve as 
proofproof of concept that trainings on farm management have a positive impact on 
increasing milk yield. 
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Promote the corporatization of farms. Establishment of corporate farms began in 
2008 after the introduction of the Livestock Development Policy. At present, there are 
15 corporate dairy farms in Pakistan which have adopted modern farming practices, 
including artificial insemination to improve genetics, better feeding practices and 
modern farm infrastructure. Resultantly, these farms have reported an increase in milk 
yield from 20 litres to over 30 litres per animal per day. Therefore, corporate farms are 
playing an important role in improving yield, modernizing the sector and reducing 
production costs. production costs. 



Formulate a long-term dairy plan to increase production and processing of milk. 
The plan needs to be implemented over the long-term, with clearly defined roles of 
the federal and the provincial governments. This plan should focus on making the 
entire dairy value chain profitable by introducing incentives to reduce cost of 
production, facilitating the domestic production of semen and vaccines, while 
improving milk yield.

3

The report on “Modernizing the Dairy Sector: Making Safe Milk and its Value-Added Products 
Ubiquitously Available in Pakistan”, is accessible on the following web-link: 

https://www.pbc.org.pk/research/modernizing-the-dairy-sector/



PANELISTS

ANNEXURE - I
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PARTICIPANTS

ANNEXURE - II
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