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The Pakistan Business Council:
An Overview
The Pakistan Business Council (PBC) is a business policy advocacy platform,
established in 2005 by Pakistan’s largest private-sector businesses and
conglomerates, including multinationals. PBC businesses cover nearly all
sectors of the formal economy. It is a professionally-run organization headed
by a full-time chief executive officer.
The PBC is a pan-industry advocacy group. It is not a trade body nor does it
advocate for any specific business sector. Rather, its key advocacy thrust is
on easing barriers to allow Pakistani businesses to compete in regional and
global arenas. The PBC conducts research and holds conferences and
seminars to facilitate the flow of relevant information to all stakeholders in
order to help create an informed view on the major issues faced by Pakistan.
The PBC works closely with the relevant government departments, ministries,
regulators and institutions, as well as other stakeholders including
professional bodies, to develop consensus on major issues which impact the
conduct of business in and from Pakistan. The PBC has submitted key
position papers and recommendations to the government on legislation and
other government policies affecting businesses. It also serves on various
taskforces and committees of the Government of Pakistan as well as those of
the State Bank, the SECP and other regulators with the objective to provide
policy assistance on new initiatives and reforms.

The PBC’s Founding Objectives
To provide for the formation and exchange of views
on any question connected with the conduct of
business in and from Pakistan.
To conduct, organize, set up, administer and manage
campaigns, surveys, focus groups, workshops,
seminars and field works for carrying out research
and raising awareness in regard to matters affecting
businesses in Pakistan.
To acquire, collect, compile, analyze, publish and
provide statistics, data analysis and other information
relating to businesses of any kind, nature or
description and on opportunities for such businesses
within and outside Pakistan.
To promote and facilitate the integration of
businesses in Pakistan into the World economy and
to encourage in the development and growth of
Pakistani multinationals.
To interact with governments in the economic
development of Pakistan and to facilitate, foster and
further the economic, social and human resource
development of Pakistan.

The PBC’s Member Companies

The PBC’s Member Companies

Summary
The Pakistan Business Council (PBC) believes that notwithstanding the immediate and
urgent challenges facing the economy, the foremost socio-economic need of Pakistan
remains the creation of livelihoods for the 2-3 million people that reach the age of
employment each year or are currently unemployed. This has to be the primary
responsibility of any government and is the over-riding objective that shapes PBC’s
economic agenda.
A market of over 200 million people provides domestic manufacturing and services
industries the opportunity to gain scale and become competitive. With this advantage,
Pakistan can reduce its reliance on imports and find markets for value-added exports
abroad. A new government must not fall for the temptation of managing the short term
and neglect addressing the fundamental flaws that lead to recurring crises. Pakistan
has been to the IMF on 12 occasions in the last 28 years. A clearly articulated and
implemented “Make in Pakistan” policy will address some of the fundamental fault lines
in the economy.
Essential enablers of scale and competitiveness include well aligned government
policies that support business to create jobs, exports and import substitution; energy at
regionally competitive costs; realistic exchange rates; smartly negotiated (or
re-negotiated) trade agreements; level playing field with the informal sector; more
equitable and broader tax base; tariffs that promote manufacturing over commercial
imports; fiscal policy which facilitates capital accumulation and consolidation; tax rates
which encourage more transparent corporate structures over unincorporated entities;
significant improvement in ease of doing business; upskilling and rapid growth of the
digital and knowledge economy. Pakistan’s agriculture, livestock and dairy potential is
vast but yield and quality are below global standards. Current government policy of
support prices has seriously hampered the global competitiveness of Pakistan’s
agriculture sector. Government policies have denied farmers adequate returns and

industry, the key inputs for value-addition and exports. Climate change and depletion of
water are already impacting Pakistan severely. Addressing these are essential for life,
not just the economy and require a very focused and determined approach.
That said, an incoming government will need to manage the external account and the
fiscal deficit. Painful, as it may be, an IMF programme is unavoidable. The government
and the opposition should unite to use it to address the fundamental flaws that have
seen manufacturing’s role in the economy decline, Pakistan lose share of world
exports and import reliance grow to an unsustainable level. Worse still, we have
exported jobs and created the basis for social discord.
The losses of State Owned Enterprises cannot continue to be absorbed by a fiscally
stressed economy. Clear plans to restructure and privatize must be announced. Full
transparency on costs, benefits and financial flows of CPEC and measures to promote
investment in SEZ’s without undermining existing industry should be shared.

PBC’s 100 Day Economic Agenda has been developed to
guide an incoming government to set Pakistan on a strong
and sustainable growth trajectory. It has deliberately been
kept concise and directional in nature and confined
primarily to key actions to kick-start the economy. The PBC
recognizes that business can only thrive in an environment
in which important factors such as education, skills, health
care, water, sewage and waste disposal and law & order
conditions are supportive of business. However, it also
accepts that there are organizations and stakeholders who
are better placed to comment and contribute more
extensively on these matters. Two aspects that every citizen
of Pakistan must accept and address are the urgent and
connected needs to reverse the impact of climate change
and preserve the dwindling water resources.

Priorities
WELL ALIGNED GOVERNMENT POLICIES THAT SUPPORT
BUSINESS AND ENSURE A FAIR RETURN TO LABOUR
Correct the balance between “control” and “support” in policies and address the
bias against business.
Under a high level body, led by the PM and with private sector representation,
conduct a comprehensive scan of key policies of all ministries which impact the
economy: Finance, Commerce, Textiles, Industries, Power, Labour and of the
provinces in taxation, education and agriculture.
Balance short term revenue considerations with long-term benefits of a robust
export-driven industry.

CREATION OF 2-3 MILLION JOBS ANNUALLY
Housing construction alone has the potential to create more than 2 million jobs
each year. With a backlog of 10 million low cost units and an annual demand of
500,000 houses, together with the multiplier impact in the extended value chain –
steel, cement, glass etc., housing should be prioritized to address two social needs:
shelter and jobs. This would entail resolving the opaqueness in titles that thwart
collateralization and the creation of long term mortgage facilities.
Improved availability of energy is already having a positive impact on jobs.
However, (see below), energy at regionally competitive cost would result is a
quantum jump in employment.
Industry is located on expensive land in and around large cities. Most industrial
areas are congested and suffer from poor utilities and infrastructure. There is
effectively a uniform national minimum wage rate, which provides no incentive to
locate in less developed areas. Industry should be encouraged to move to “plug
and play” industrial zones. Provision of good infrastructure and availability of labour
at competetive wages would be a sufficient incentive to do so.
Long term industrial and export policies would give business the confidence to
invest in transforming capability and capacity, leading to more employment
opportunities.

ENERGY AT COMPETITIVE COST
Electricity and gas tariffs for industry in Pakistan are about twice
those of our key export sourcing competitors – India and
Bangladesh. Whilst export rebate is a short-term solution, more
sustainable actions would be prioritizing job creating industries
over domestic use in setting energy tariffs, encouraging
indigenization of fuel, gradually phase out the less efficient
power plants and those that use more expensive fuels, invest in
hydel and renewables, fix the grid and deal more aggressively
with transmission and distribution losses, including theft.

LEVEL PLAYING FIELD WITH THE INFORMAL SECTOR
Brazen sale of smuggled and counterfeit goods must be clamped
down by Customs and provinces working in alignment
The policy objectives must be to make it easier and cheaper to do
business, to revive the growth of industry, and thus generate jobs,
exports and revenues for the national exchequer to invest in social
development.
Tax should be levied on profit, not turnover and all in taxable
activities must file tax returns
Import valuation methodologies on sensitive items should be
strengthened to curb under-invoicing
Having borne the consequences of the misuse of the Afghan
Transit Treaty, we should have robust systems to deal with goods
transiting to and from China under CPEC.

SMART TRADE AGREEMENTS
A complete moratorium on new Trade Agreements pending a detailed
review of existing agreements.
Trade agreements must seek to maximize job creation through value-added
exports and by facilitating import of raw materials, lead to substitution of
imported finished goods.
The FTA with China should be renegotiated to achieve the above objectives
and to stem the large trade deficit. Parity with ASEAN on Pakistani goods
and encouraging more value addition in Pakistan instead of exporting
finished goods would be two deliverables.
Trade agreements with Turkey, Thailand or others should not be pursued at
the expense of local jobs

REALISTIC EXCHANGE RATES
The impact of unrealistic exchange rates on
exports from 2013-2017 was unfortunate.
Though early to draw conclusions, the c.15%
adjustment in the value of the Rupee over the
last few months is already showing a positive
impact. Gradual adjustment in exchange rates
is preferable over sharp changes. We also have
models from countries like Japan, China and
South Korea which managed exchange rates to
maintain export competitiveness.

TARIFFS THAT PROMOTE MANUFACTURING OVER
COMMERCIAL IMPORTS
Cascading import tariffs with raw materials not
available in Pakistan taxed at the lowest and
finished goods produced or which can be
produced in the country taxed at the highest
rate
The exception to the above would be items
susceptible to dumping

MORE EQUITABLE AND BROADER TAX BASE
Manufacturing which represents 13.5% of GDP cannot continue to be burdened
with 58% of the national tax revenue. Agriculture, wholesale, retail trade and
providers of professional services must contribute.
The task to document the economy must be accelerated through clever use of
databases available
Tax policy making should be separated from tax collection to discourage
knee-jerk short-term revenue measures over a long-term growth oriented fiscal
policy
Corporate tax rates should decline gradually to 25% including all social levies.
Corporate tax rate must not exceed rates for AOPs and Sole Traders, in order to
encourage corporatization.
A sales tax rate of 17% is high for a poorly documented economy in which it
provides an incentive to evade, creating an unfair advantage for the informal
sector
Pakistan suffers from one of the most complex tax structures with multiple taxes
and authorities for business to deal with. Fragmentation between the federation
and the provinces has not helped. Taxes should be unified and returns simplified

FOCUS ON EXPORT AND TECHNOLOGY
ORIENTED FOREIGN DIRECT INVESTMENT
Target FDI in essential sectors: agriculture,
exports, infrastructure and technology rather that
short pay-back sectors like FMCG which are
market seeking in nature, leveraging on
Pakistan’s large and growing middle class
consumption.
Incentivize FDI through JVs/local participation vs. 100% foreign ownership.

FISCAL POLICY WHICH FACILITATES CAPITAL ACCUMULATION
AND CONSOLIDATION
Phase out Super Tax and avoid knee-jerk revenue raising measures that
shatter business confidence
Restore group taxation to the Finance Act 2007 basis to encourage
formation of capital through holding companies.
Exempt inter-corporate dividends from taxation
Maintain freedom to retain profit in reserves to
provide capital for investment

UPSKILLING AND RAPID GROWTH OF THE DIGITAL
AND KNOWLEDGE ECONOMY
Either allow industry to deploy WWF and WPPF balance or allow tax breaks for
industry to upskill the workforce (vocational training); and encourage more women
to return to work (day-care centres and fiscal incentives)
Address the high rate of stunting and wasting amongst children
Embed computer code (programing) instruction from an early age into the
curriculum
Aggressively roll out broadband to rural areas. Reduce taxes on broadband
Upskill for Artificial Intelligence, Robotics, Internet of Things, Biotechnology
Strengthen the teaching of mathematics in schools
Focus on closing all digital divides: generational and gender

PAKISTAN’S AGRICULTURE, LIVESTOCK
AND DAIRY POTENTIAL
Shift focus (and incentives) from surplus wheat and sugar to cotton, fruits and
vegetables, oil-seed cultivation. Latter to stem imports of edible oils
Step up research, especially in seeds
Facilitate land levelling, tailored application of pesticides and fertilizers
Expedite water course maintenance and invest in water storage to boost
agriculture as also to preserve this increasingly scarce resource
A $1 Bn potential addition to the economy is estimated for each
additional storage of a million acre-feet of water
22 mn more acres could be irrigated in Southern Punjab, Sindh,
Southern KP and Eastern Baluchistan
Our canal efficiency is just 33% vs. global average of 90%
Pakistan’s reservoirs can store only 10% vs. 40% global norm. Storage
capacity is 30 days vs. 120 days minimum required
Securing supply under the Indus Water Treaty and from the Kabul River
are crucial
Transform livestock and dairy to professional breeding and feeding
Ensure a harmonized national food standard, consistent with Codex Alimentarius.
Provincial Food Authorities should oversee implementation, not standard setting,
which should be a national task

CLIMATE CHANGE AND THE ENVIRONMENT
Climate change is real and will have a more significant impact on weaker economies.
South Asia is very vulnerable
We have neglected forests and cut down trees. We must grow more. Encourage
community forestry to increase forest coverage
Use of plastics needs to be curbed drastically and collection and recycling promoted
Industrial effluents are discharged untreated. This is primarily the responsibility of
business to address
Garbage litters the cities. Innovative solutions to use it as fuel source should be
encouraged.
Movement of trucks up and down the CPEC route and the use of coal as a power
source will have a negative impact on the carbon footprint. It must be measured and
addressed, not ignored.
Conservation of energy requires much greater focus.

STATE OWNED
ENTERPRISES (SOES)
All SOEs be transferred to a Government
Holding Company (GHC). The GHC
should be directly under the control of the
PM. Legislation be introduced in the first
session of parliament to allow for this
change
Professional boards be constituted for the
SOEs under this new structure and all
appointments of senior executives
including the CEO be the prerogative of
the Boards of the respective SOE.
Discretionary powers for appointment be
withdrawn.
All SOEs be classified under three heads
a) privatize or liquidate immediately, b)
restructure to privatize, and c) retain as a
government entity for strategic reasons.
The criteria for classification needs to be
transparent.

WATER
Aside from the aforementioned
steps for agriculture, urgent
investment is required to augment
water for drinking, domestic and
industrial use. This need is acute in
all major urban areas of the country
including Karachi where solutions
such as desalination need to be
acted upon immediately. Water
must be priced appropriately to
encourage conservation.

CPEC
Provide complete transparency of costs, benefits and financial flows
associated with CPEC projects.
Ensure CPEC Special Economic Zone concessions do not hurt existing
industry and deliver incrementally to employment, export earnings and
import substitution.
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